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SUBJECT's - BEnergency Planning

1. mrmmmmammsmuwmumwmmmm
mam-ammnmmmmmwcmmw. Since
there are many imponderables and divergencies of opinlon which must be
mwmmmwmmmmatamwmmmim

- intheprmiaea,endsinmmya:marmummedumﬂm
mmmmmswmtmmmmm, the follow-
mgmmsmﬂtmw:wmmwam@t,mmam
be built smore substantive planning which, integraied into other similar
mepta,shmmmultmawwmoam.

8. Sinee available guldance on plamning for & "spectrum®
of degraes of success in relocation is very wvague, I balieve
that, at this stage of planning, we should plan for the worst
bossible eventuality, namely the initiation of general war
. by a surprise mucleer attack on the United States. By planning

for this situation we cmn be sure that our planning nesds under
leas severe conditions will be met. Puture reflnements in the
wmummmmmmmrmm,u a matter
of course, provide for lesser degrees of atiack severity.

b. In view of the extreme eriticality of manpower, funds,
communications, transpartation, and all other facilities which
vlutwlwanuumamok,mechalmaotmmu
Wmmwmmmmmpmumm_m
in these areas to an absolute miniram. Consequently, in the
Jmhsmwm,‘mm&mwtmbhwemmm
reduction of duplicative effort should be maximized.

g-,!hﬁ'primrygoalatthegmrmntintmeaﬂyma
wm-mmmwmwmmmmwmtmm
&all theeters of operstion. ‘This vill be reflected in the intel-
mmwwwmmm&mmwmﬁhwmmm
%o all aspects of military intelligence, partioularly operational
intelligance. Iﬂomtmantomlyﬁatmmmm 5SC, and
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d. At a point in %imo, imposaible to Lirmly £ix, uhen the
mt@ndmmmewmmwmmmw
able,thaqﬁasismakherthmmnﬂimyimuwml
be resstablished. This time will roughly coinelde with the
. commencement of & period of retwrn to normaley in the svallability
of funds, persounel, and essential services and fecilities. At
amam,mwmmmmmmwmupmwa
vartime oommmity (other them purely militery) will gein in
importance. Ultimately the enphasis will be directed to intel-
ligence in support of poetuar planiing.

2. Based in part on the foregoing thoughta, I recommend the follow-
ing basic polisy cancerning the funstions of FROCIB in the period follow-
ing & surprise muclear attack on the United States:

. @ During the early phases of var the normal. procurement of

foreign pblications, their transportetion, storage, translation,

and the intelligence exploitetion thereof will be infeasible.

b. ASDIC should be the foeal point for the concentration of

swrviving, intelligence knowiedgesble, language and technical

*

.8 The CIA Deputy at ASDIC would be in a position to muke
the determinstion, as the sppropriate point in time, when the
ectabllighment of a separate foreign publications center should be
conaidered from the viewpoints of fessibility and need.

4. The functions of the two USIB committees on Frocurement
of Forcign Publications and Exploitation of Foveign Iangusge
Publications should be conbined and satisfied through the CIA

cohtingent organie to ASDIC.

3. I recomend that sinilsy basic emergenoy plenning philosophies
ba solicited from all membors of the committos, end that a working group
bo eatablished to collate and synthesise the results into & final agreed

E. G. GARDNER, Jv.

Captain, USN
Joint Stafl Mewber
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